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C O N T E X T  

 
GIZ AgSys supports Kenya in building an enabling policy and institutional environment for sustainable agricultural finance. Since FINAS 2024–2025, GIZ has 
advanced investment planning, policy reform, private sector coordination, and field pilots — all oriented toward the Kampala Declaration targets. 
 

A C H I E V E M E N T S  S I N C E  F I N A S  2 0 2 4 – 2 0 2 5  
 

Achievement What It Means 

National Agrifood System Investment Plan (NASIP) 
advanced 

4 of 8 lead consultants engaged; national & county consultations completed; AKADEMIYA2063 
scenario modelling integrated. NASIP is Kenya’s primary Kampala Declaration domestication vehicle. 

Draft Policy Framework for Sustainable Financing & 
Subsidy Management 

Proposes Agricultural Development Fund (ADF) to mobilise public & private capital, reduce lending 
risk & expand affordable farmer finance. Developed with MoALD. 

AFTWG co-convened with Aceli Africa & Kenya 
Bankers Association 

Agriculture Finance Taxonomy under development to standardise and track capital flows into Kenya’s 
agrifood sector. 

CompensACTION fertiliser subsidy pilot Running in Nakuru, Kakamega & Bungoma with IFPRI. Baseline evidence generated on soil health, 
climate resilience & productivity. 

 

F I N A S  2 0 2 6 :  L A U N C H E S  &  C O L L A B O R A T I O N S  
 

At FINAS 2026 Collaboration Sought / Launch 

NASIP Final Report & ADF Proposal Kenya’s national agri-investment roadmap and Agricultural Development Fund formally presented. 
Seeking alignment with DPs, FIs & investors on ADF operationalisation. 

Agriculture Finance Taxonomy First-of-kind framework to track capital into Kenya’s agrifood sector. Seeking FI and regulator adoption for 
transparency & evidence-based decisions. 

 


